
 

A recipe for quality patient care: 
Ingredients: 
1 Institution with a commitment to quality 
1 compelling vision from Leadership 
1 mission statement with a focus on improving health 
1 bushel of dedicated staff 
1 belief held by all of the importance of each contribution 
Directions: 
Combine compelling vision with bushel of dedicated staff with focus on 
improving health, fold into institution with commitment to quality sprinkle with 
belief all ingredients are of importance, monitor closely and adjust as needed 
for improved outcomes.  Bake 24/7 at 365.   
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